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Paperless Appointment Workflow at Children’s Emergency (CE)
Singapore Healthcare

KKH CE Admissions _ = ,
Management 2022 Rajesvari D/O Ayyakannu, Sia Florabel Moralde, | KK Women'’s and
Syarifah Syahirah Binte Jamalldin, Nadrah Rifigah Binte Irwan, J Ch”dren’s Hospital

I .

Hafilah Bte Md Isror, Huang Zhiqing,

Nur Syafigah Binte Mohammad Hanifah, Nurfaezah Binte Abdul Razak, -- SingHeaIth
Siti Qamariah Binte Abdul Rahman, Sharminna Beevi Muhamed Nasir,
Kalarani D/O Periasamy
INTRODUCTION Challenges
CE doctors issue Appointment Order Form to parents Caregiver Staff
and parents drop it at CE Admission counter for i \ vooking st h O
: : . 1. forget to drop the appointment 4. 1. Appointment-booking stafj has
Patient Service Associate (PSA) to book. o e the appointment.g to walk to CE admissions ﬂ
counter every hour to collect ««{/fi+\Yy-+-
O appointment forms.
. .« - . . 2. Unnecessary journey to CE
At a certain timing, the PSA prints a consolidated Admiscions counter forthﬂseﬂ o o
appointment listing for the day to check on any without medication. ANy 2 gt
c . . times. |
missing appointment that have yet to be booked. @ N
) 3. Unnecessary wait @
This process poses some challenges for both the 2 3. Manual Check- time and effort
. i ‘ﬁ‘ spent to check for missing
caregiver and staff. >>>>>>>> appointments.
METHODOLOGY
Appointment-making Workflow at Children’s Emergency
1 2 3 AL -
Take Seen by Registration Doctor Discharged with follow up
Patient number at ™ Triage — ™ /Payment ¥ Consultation ™  appointment in disposition
Triage nurse
o J
v o Doctor
CE Doctor raises Appointment print the EpEDiﬁtl‘T:IEﬂt order form
. - alfediver
Doctor order in SCM-ED % drop the hardcopy gappr:uiﬂtment order
forms into the blue box at Admissions

8 v 9 10 11 i2 i3

Retrieve th%H ? Make Vrnte the E % Export an% ? Check the 1 Book the
hardcopi appointment — ™ appointme print th appointmel unbooke End )
PSA from the blue details on the Appointment I::n:-c-I-:e_d in OAS appointments
o hardcopies listing after against the
and stamp 12am to printed listing
their names capture the
previous
/ \ day’'s cases

Total saving of $327.2k per Total Steps= 43 9 (¥31%)

; S1.64 5yrs!
RESULTS — Jeonor>i.eamjorsyst CONCLUSION

1. Patient Safety — Greatly reduced the probability of missed With thls. m'F'at'Ve t.o g? paperless, we meet
appointments booking, as staff always refer to the listing instead of | |the organisation’s objective to enhance patient

and create more joy at work for staff and

/1&%\ 2. Cost efficient/ Go Green — Paper saving of about 36,000 papers contain healthcare cost.
Y Y per year, which translates into cost saving of $230 per year.

Workgroup Members

3. Improved Patient Experience - Save patient’s time as patient do
Y “'\{ % °" not need to wait for appointment form to be printed by doctor CE Admissions staff:
]| /7 henceiteliminates unnecessary waiting time.

A 1) Rajesvari
2) Hafilah
3)  Yuk
4. Focus on Patient Care - Doctors do not have to print forms to 4)  Faezah
. . . . . . : o) Belle
! explain and provide wayfinding to Admissions counter. Time saved §)  Syaiifah
is 3 mins per appointment or cost saving of $301,000 per year. ;; gzlr?\r:rri];h
9) Sharminna
i 10) Syafiqah
HEA mar 5. Real-Time/Up-to-date booking - staff can keep refreshing SCM to | | 11) Nadrah

\L'B;M,,E check for new appointments.

6. Eliminate checking of appointment listing - Time saved is 2
hours per day or cost saving of $26,000 per year.
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